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Section 11

(Section 254(a)(11), p. 75)
How the State will conduct ongoing management of the plan, except that a State may not make any material change in the administration of the plan unless the plan is appropriately noticed and published in the Federal Register.

As previously noted, the Secretary of State’s office has undertaken numerous, meaningful steps to manage HAVA implementation, and to ensure that California’s county elections officials are fully informed of HAVA requirements and programs.  Those efforts, which continue still, include:

· Designating a single Deputy of Secretary of State for HAVA Activities with responsibility for overseeing and coordinating HAVA activities

· Establishing a new Office of Voting System Technology Assessment to provide for testing and approval of voting system intended to comply with HAVA Section 301 voting system standards

· Developing internal control procedures in reaction to, and consistent with, audit findings

· Maintaining communication, as necessary and required, with the EAC – the federal oversight authority for HAVA – to request guidance and clarification

· Communicating regularly, and as requested, with the US DOJ, the enforcement authority for HAVA

· Creating, in collaboration with election officials, a HAVA Compliance Manual, which can be found on the Secretary of State’s website at: www.sos.ca.gov/elections/hava_compliance_manual.htm
· Drafting and executing standard contracts, in consultation and collaboration with counties, that specify the level and appropriate use of HAVA funding

· Providing ongoing written guidance to all counties on a regular basis regarding HAVA requirements, including associated requirements for meeting federal guidelines for receipt of federal funds

· Serving as a resource for individual county questions and concerns on a daily basis

· Conducting monthly conference calls with all counties 

· Secretary of State staff attendance at monthly CACEO meetings and subcommittee meetings, and attendance at biannual CACEO conferences

· Conducting an Election Day Observation program intended to provide on-site feedback about HAVA implementation

These efforts will continue to be employed by the Secretary of State to conduct ongoing management of the State Plan. 
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